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COMMANDANT INSTRUCTION M16501.6

Subj:

OPERATIONAL MISSION PERFORMANCE EXPECTATIONS — GROUPS, STATIONS, AIDS
TO NAVIGATION TEAMS

1. PURPOSE. ThisManua establishes operationad misson performance expectations for Coast Guard groups,
gations, and aids to navigation teams. These units are essentid to the achievement of each of the Coast
Guard' sfive strategic goas and 14 of the 18 Coast Guard performance goals. These performance expectations
address those items that directly provide or affect the provison of service to and interaction with the public and
the achievement of Coast Guard strategic goas. Numerous other tasks not listed herein (e.g., boat
maintenance, crew training, etc.) are required in order to ensure our cgpability to provide these services.
Establishment of operationad mission performance expectations for these unitsin thisingruction is necessary to:

a

b.

C.

d.

Articulate expectations throughout the chain of command.
Provide a means to compare expectations to actual capabilities.
Assess current and future resource requirements.

Identify incremental and decrementa performance expectation changes so that workload and resource
impacts can be recognized.

2. ACTION. Commandant (G-OCS), district commanders, unit commanders at Coast Guard groups, stations,
and ads to navigation teams shdl ensure compliance with the provisons of thisingruction. They dso gpply to
“activities’ and “section” offices, and sations with primary ads to navigation responsibilities, insofar asthey
perform the tasks normally associated with groups, stations, and ANTS respectively.

3. DIRECTIVESAFFECTED. None
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4. PROCEDURE. Thismanud and modificationsto it are the only authorized vehicle for establishing new
operational mission performance expectations and requirements for groups, stations, and aid to navigation
teams. All levels of command and staff must exercise the utmost care to avoid inadvertently creating new
performance expectations without using this process to identify and provide the necessary resources.

a.  Commandant (G-OCYS) isrespongble for maintenance of this manuad and shdl updateit at least biennidly.

b. Digtrict commanders shal use this ingruction to establish specific operationa misson performance
expectations (measures, goals) for thair units that are tailored to the threet level/ mission needsin each unit’s
area of respongbility, identify resource shortfals preventing units from meeting expectations, and as abass
for resource requests addressing such shortfals.

c. Headquarters Program and Facility Managers and Area and Digtrict Commanders shdll, as necessary,
request modification of these performance expectations from the Assistant Commandant for Operations.
Such arequest will discuss:

(1) Resource requirements,

(2) Plansto obtain and provide required resources,
(3) Impact on support systems, and

(4) Impact on other mission aress.

d. Unit commanders at Coast Guard groups, sations, and aid to navigation teams shdl usethisindruction asa
reference of performance expectations. Additiond responghilities include:

(1) Identifying gaps between current performance and the performance expectations identified herein.

(2) Present updated information to district commanders on performance expectations gaps and provide
suggestions on how to diminatellimit gaps

End: (1) Performance Expectations. Assumptions and Definitions
(2) Performance Expectations. Groups
(3) Performance Expectations. Stations
4 Performance Expectations: Aid to Navigation Teams
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ASSUMPTIONS AND DEFINITIONS
1.0 ASSUMPTIONS

1.1 Unless otherwise noted, responghilities lie only in aunit's area of respongbility
(AOR).

1.2 Saions are (generdly) multi-mission, Sngle event capable. Stations are
generdly resourced to participate in only asingle misson & giventime.

1.3 Unless otherwise noted, weather conditions, risk assessment, and coxswvain
discretion dictate whether the performance expectations may be accomplished.

1.4 Regiond differencesin individua opareas will dictate misson priority.
Operationa commanders will prioritize missons.

1.5 Fatigue sandards may impact misson accomplishments.

1.6 Unless otherwise noted, al performance expectations are to be performed
24X 7X365.

1.7 Unless otherwise noted, al performance expectations are to be performed up to
the capabilities of current resources assigned to a specific unit.

1.8 Every member of Team Coast Guard - Active Duty, civilian, Reserve, and
Auxiliary - work together to meet these performance expectations.

1.9 Inthoseingances where alive weatch is available less than 24X7, the continuous
nature of the performance expectation exists only during periods of alive watch.

2.0 DEFINITIONS

Active Sensor
Any sensor requiring externa assistance for receipt or transmisson of information; eg.,
two-way radio, data bases.

AMIO
Alien Migrant Interdiction Operations

AOR
Area of Respongbility

ATONIS
Aidsto Navigation Information System
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AZIP
Arriva Zone Interdiction Plan

BNM
Broadcast Notice to Mariners

BUSL
Buoy boat stern loading

CFIVSA
Commercid Fishing Industry Vessd Safety Act

CG (Coast Guard)
Includes Active Duty, Reserve, Auxiliary, and civilian employees of the Coast Guard.

Control Point
Responghility of Groups to control the communications infrastructure.

CoTP
Captain of the Port

DE
Direction Finding

DRF
Discrepancy Response Factor

DVL
Digitd VVoice Logger

EOCD
Explosive Ordnance Disposa Unit

EMS
Emergency Medicd Service

FLNA
Foreign Language Needs Assessment

Hazardous Atmosphere
Any harmful condition in the air, water, or surroundings encountered during mission
execution; e.g., presence of chemicals, gases, or other damaging substances.

HAZWOPR
Hazardous Waste Operator (aleve of training/qudification to perform certain limited
functions).
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HVA
High Vaue military Assets

IAMSAR
Internationa Aeronautica and Maritime Search and Rescue Manuad

LEAN Mode
Law Enforcement Asset Needs Projection Modd

LMR
Living Marine Resources

MAR
Misson Anayss Report

MARB
Maritime Assstance Request Broadcast

MEDEVAC
Medical Evacuation

MISLE/MSN
Marine Information for Safety and Law Enforcement/Marine Safety Network

NDRSMP
Nationa Distress and Response System Modernization Project

Near Red Time
Thetime dday in recelving or tranamitting information via any system requiring human
intervention for performance.

NOAA
Nationa Oceanographic and Atmospheric Agency

NOK
Next of Kin

Non-CG (Non Coast Guard)
Any persons, platforms, or waterway users who are not members of the Coast Guard.

OSC?
On Scene Command and Control

OPCON
Operational Commander
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OSC
On Scene Commander

Passive Sensor
Any sensor that receives or transmits information with no externd assistance, eg.,
EPIRB.

PDD
Presdentid Decison Directive

Performance Expectations

Congists of a behavior, condition, and standard. The behavior specifies the act to be
performed. The conditions are those circumstances surrounding the action - weather,
how often, what time of day. The standard is the level to which the behavior must be
performed.

PIW
Person in the Water

Project Kimbal
Y ear long project examining and documenting the work, support, and personnel needs

and requirements of Groups, Stations, and ANTs. Kimball will document gaps,
investigate root causes, and develop solutions.

RBM/RBS Project
Response Boat Medium/Response Boat Small Project

RCC
Rescue and Coordination Center

Red Time
The condition thet exigis in recaiving/tranamitting information through a system requiring
no human intervention for performance, e.g., changing radar picture.

SV
Specia Interest Vess

SMC
SAR Mission Coordinator

SOF
Specia Operations Forces

SOP
Standard Operating Procedures



SRU
Surface Response Unit

1Ol
Target of Interest

uMiIB
Urgent Marine Information Broadcast

WAMS
Waterways Anadys's Management System

WYTL
65 Harbor Tug

Enclosure (1) to COMDTINST M16501.6
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GROUP

PERFORMANCE EXPECTATION Current Future Plans

Expectation

C3 10 SENSE

C3 11 Coallect, maintain, and update informeation Tolimitsof in NDRSMP

from available sources in near red time on conditions place technology

affecting mission execution and resource coordination,

induding, asset availability and cgpability.

C3 12 Coallect, maintain, and update informeation Tolimitsof in Auto WX project

from available sources in near red time on weather place technology

conditions and sea Sate affecting mission execution.

C3 13 Collect, maintain, and update information Tolimitsof in

regarding local, state and federal agency response place technology

cgpabilities.

C3 14 Recalve and transmit communications and Tolimitsof in NDRSMP

information (pogition, operationd status) to/from al Coast place technology

Guard and non-Coast Guard response assets.

C3 15 Continuoudy collect information from Tolimitsof in NDRSMP

available sources on conditions affecting misson execution place technology Readi

and resource coordination, indluding asset availability and eainess Group

asset capability.

C3 16 Monitor frequencies of CG and non-CG assets Tolimitsof in NDRSMP

during joint operations as necessay. place technology

C3 20 ASSESS

C3 21 Assessinformation received from passive and Tolimitsof in

active sensors regarding environmental conditions affecting place technology

mission execution.

C3 22 Continuoudy, maintain comprehensive Tolimitsof in NDRSMP

tacticd overview of CG/non-CG assetsduring SAR place technology

missons

C3 40 DECIDE

C3 41 Coordinate multiple resources, both CG and Tolimitsof in NDRSMP

non-CG; adjust for asset performance and changing place technology

conditions for the duration of the operation.

RBS 4.2 Maintain communications/radio guard for Tolimitsof in NDRSMP

assets 24 hours/day as necessary. place technology
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GROUP
PERFORMANCE EXPECTATION Current Future Plans
Expectation
HAZ 20 ASSESS
HAZ 21  Collect and maintain information on OSC? System
hazardous materiads routindy located within AOR, shipped
within AOR, or trangting AOR.
HAZ 22  Asssssinformation received from passive and Tolimitsof in OSC? System
active sensors regarding possible exposure to hazardous place technology

materids usng CRIS Manual to ensure proper directions are
provided to subordinate unit’s to ensure personnd safety.

Current

PERFORMANCE EXPECTATION Expectation Future Plans
SAR 1.0 SENSE
SAR 11  Continuoudy monitor and record dl SAR Tolimitsof in NDRSMP,
distress frequencies and receive dl cals broadcasted using place technology GMDSS
nationaly and internationaly accepted forms of
communication, including automated derts or dert relays,
as determined by the SAR Coordinator, and the Nationa
Distress Response System (NDRS).
SAR 12  Receveemergency or potentiad emergency Tolimitsof in NDRSMP,
information from other sources. place technology GMDSS
SAR 13  Continuoudy receive, via passve means, the Tolimitsof in NDRSMP,
position of distress calers within a 25 square nautica miles place technology GMDSS
(nm) accuracy.
SAR 14  Collect and record SAR incident data from the Tolimitsof in NDRSMP,
reporting source. place technology GMDSS
SAR 15  Whileconducting SAR, receive information Tolimitsof in NDRSMP
in near-real-time from CG resources, al appropriate federd, place technology.
gate, and loca agencies and the maritime public.
SAR 16  Continualy monitor and record applicable CG Tolimitsof in DVL, NDRSMP
working frequencies. place technology
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GROUP

SAR 2.0 ASSESS

SAR 21  Evduae SAR incident data collected to
determine the nature of distress, the appropriate emergency
phase classification, and what action should be taken.

SAR 22  Useevey avalable means (eg., DF, high site
andyds, recording playback, queries) to determine vdidity
of, and narrow the search for, uncorrelated distress aerts.

Tolimitsof in
place technology

NDRSMP

SAR 3.0 DECIDE

SAR 31 Determine when to assume/shift duties of
SAR Misson Coordinator.

SAR 3.2  Uponnatification of distress, determine
search object and datum corrected for movement over time,
to within two nautical miles.

Tolimitsof in
place technology

SAR 33  Desgnate non-distress cases and comply with
Maritime SAR Assgtance Program requirements.

SAR 34  Sdect SRU cgpable of launching within 30
minutes and arriving on-scene within 2 hours of notification.

SAR 35  Prioritize SAR misson demands by usng
appropriate SAR emergency phases while carrying out
multiple SAR cases.

SAR 40 ACT

SAR 41 Perform the duties of SAR Mission
Coordinator in accordance with IAMSAR Manud Volumes
1,2,3 and the CG Addendum to the National SAR Manual.

Tolimitsof in
place technology

SAR 42  Communicate with reporting sources on dl
nationally and internationally accepted frequencies or other
means (e.g., phone) regarding maritime distress reports.

Tolimitsof in
place technology.

NDRSMP,
GMDSS

SAR 43  Communicate with CG resources, federd,
state and loca agencies, and the maritime public while
conducting SAR operations.

Tolimitsof in
place technology

NDRSMP

SAR 44  Within 15 minutes of initid notification issue
an Urgent Marine Information Broadcast (UMIB) for the
purpose of notifying boaters and marinersin the area of the
distress Stuation. Rebroadcast the UMIB every 15 minutes
for thefirgt hour and every 30 minutes theresfter for until
distressis resolved.

NDRSMP




Enclosure (2) to COMDTINST M16501.6

GROUP

SAR 45 Initiate responseto distresswithin 5 minutes
of natification.

SAR 4.6  Direct SAR fadility/unit to launch within 30
minutes of notification and arrive on scene within 2 hours.

SAR 4.7  Conduct search planning using the most
efficient and effective methods available to locate 95
percent of al search incident objects, except flare Sghting
and uncorrelated MAYDAY's

SAR 4.8  Conduct angleor multi unit search planning
using the most efficient and effective methods to detect
search incidents as smdl as a PIW with a 90 percent
probability of detection on the first search.

To be developed

SAR 49  Actasnet contral for dl VHF-FM distress
communications and routine CG communications,
assign/monitor CG working and maritime distress
frequencies, controlling high Ste usage, €tc.

Tolimitsof in
place technology

NDRSMP

SAR 4.10 Coordinate proper response for MEDICO and
MEDEVAC cases.

SAR 411 Disseminate SAR action plan to SRU, OSC,
RCC, and other applicable parties.

NDRSMP

SAR 412 Issue MARB and monitor cases determined to
be non-distress until closure or determination that case
requires CG intervention.

Tolimitsof in
place technology

NDRSMP

SAR 4.13 Dissminate pertinent SAR information to
other commands/agencies for the purpose of optimizing
their contribution to the SAR response and/or for their
investigative efforts both during and after active case (eg.,
hoaxes).

SAR 4.14 Coordinate NOK natifications in cases of loss
of life or unlocated persons, using loca authorities
whenever possible,

SAR 4.15 Pan appropriate responseto large scale SAR
events, including: passenger ship casudty, internationa
incidents and mass casudty incidents, usng both CG and
non CG resources within the Group AOR.

NDRSMP




Enclosure (2) to COMDTINST M16501.6

GROUP

PERFORMANCE EXPECTATION Current Future Plans
Expectation
RBS 1.0 SENSE
RBS 11  Receivereportsof negligent, unsafe boating Tolimitsof in NDRSMP,
activities 24 hours/day. place technology MISLE, MSN
RBS 12  Receveinformation regarding accident, Tolimitsof in NDRSMP,
fatdity, and injury events 24 hours/day. place technology MISLE, MSN
RBS 1.3  Recaveinformation regarding leve of Tolimitsof in NDRSMP,
compliance of individua vessels boarded 24 hours/day. place technology MISLE, MSN
RBS 2.0 ASSESS
RBS 21  Determine when and where the greatest Make estimatesas | MISLE, MSN
likelihood of recreationd boating safety regulation able withexiging
violations will occur (location or times of year) to focus information from
RBS efforts as Group and subordinate unit resources permit. State and LEIS
data

RBS 22  Determineif aboating accident report is
required whenever informed of a boating mishap.
RBS 3.0 DECIDE
RBS 31  Planmissonsto sample and assessRBS To be developed
compliance rates.
RBS 3.2 Plan recreationd boating safety operations Make estimate MISLE, MSN,
using dl available resources to conduct random boardings and execute as Staffing Study,
on 10 percent of recreationd boats operating in the requisite possible. LEAN mode
AOR each year.
RBS 40 ACT
RBS 4.1  Coordinate missonsto sample and assess To be developed
RBS compliance rates. Report to HQ program manager.
RBS 4.2  Coordinate recreationa boating safety Make estimate MISLE, MSN,
operations usng al available resources to conduct random and execute as Saffing Study,
boardings on 10 percent of recreationa boats. possible. LEAN modéd
RBS 4.3 Relay necessary information to boaters Tolimitsof in NDRSMP

regarding safety/security zones, waterway closures, etc.

place technology
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GROUP

RBS 4.4  Direct response within 30 minutes of
notification to al reports of violations of specid locd
regulations or permit conditions.

RBS 45 Direct response within 30 minutes of
notification to al reports of conflicts between commercid
and recregtiona mariners.

RBS 4.6 Direct response within 30 minutes of
notification to al reports of negligent or unsafe vessd

operation.
RBS 4.7 Coordinate Marine Event Patrol Commander
duties.
PERFORMANCE EXPECTATION Current FuturePlans
Expectation

MEP 1.0 SENSE
MEP 11  Recaveinformation from Coast Guard and To limitsof in NDRSMP
non Coast Guard sources regarding MEP incidents 24 hours place technology
per day.

MEP 20 ASSESS

MEP 21  Paticipate with the cognizant MSO/COTPin

waterway risk assessment to determine patrol requirements
for subordinate units.

MEP 22  Determine appropriate resources to meet
requests for assstance from COTP.

MEP 3.0 DECIDE

MEP 3.1 Coordinae and liaison with COTP to
determine the location/frequency of harbor patrols for
subordinate stations.

MEP 40 ACT

MEP 4.1 Integrateinto the Incident Command System
structure as requested by the Federal On-Scene Coordinator.

MEP 4.2  Noatify cognizant MSO regarding any incident
relating to MEP (i.e., any incident with pollution potentia or
any reported or observed pollution incident).
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GROUP

MEP 4.3  Upon COTP request direct resources to
provide assistance to the COTP in support of their
operational missions.

MEP 4.4  Respond to own generated pollution incidents.
MEP 45  Communicate changesin waterway status to Broadcast Notice
affected mariners. to Mariners

PERFORMANCE EXPECTATION Current Future Plans
Expectation
SRA 1.0 SENSE
SRA 11  Recdveinformation, 24 hours per day Tolimitsof in NDRSMP
regarding discrepant aids to navigation, hazards to place technology
navigation, waterway closures, and waterway users needs.
SRA 20 ASSESS
SRA 21  Assessdatus of waterways and ATON From overflights
following naturd disaster within 24 hoursfor critica and other
waterways and up to 72 hoursfor al other waterways. information
SRA 22  Conduct Waterways Analyss Management Asablewith Saffing Study
Sysem (WAMYS) assessments of dl assigned waterways current staff and
every fiveyears. traning
SRA 3.0 DECIDE
SRA 3.1  Upon natification of discrepancy, determine Asablewith Staffing Study
proper unit to clear/repair/retrievelreplace discrepant aid in current staff and
accordance with Discrepancy Response Factor standards. training
SRA 40 ACT
SRA 4.1  Rday discrepancy information to unitswith Tolimitsof in NDRSMP
primary and secondary responsibility for the aid (and place technology
selected response unit if assgned unitsincapable) such that
discrepancy response can be completed in accordance with
Discrepancy Response Factor standards.
SRA 4.2  Issue BNM regarding discrepant aids and Tolimitsof in NDRSMP
hazards to navigation within 6 hours of natification. place technology
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GROUP
SRA 43  Within 24 hoursfor critical waterways and 72 Tolimitsof in NDRSMP,
hours for al other waterways, task and coordinate multiple place technology Steffing Study
resources to respond to and repair aid discrepancies and as ablewith
following naturdl disagter within timeframe outlinein current staff
applicable Didtrict SOP, adjust for asset performance and
changing conditions for duration of the operation.
SRA 4.4  CO or ther representative shal conduct an Asablewith Staffing Study
ingpection of al magor fixed ATON annualy. current staff
SRA 45  Ensurelighthouses are managed/maintained Asablewith Saffing Study
IAW National Historical Preservation Act (NHPA). current staff

flow of commerce through critical waterways as needed.

PERFORMANCE EXPECTATION Current Future Plans
Expectation
10 20 ASSESS
IO 21 During ice season, assess dally traffic demand, Tolimitsof in To be developed
waterway conditions, ice conditions, weather conditions, ice place technology
bresking capability, and ice breaking availahility. Traffic demand
info provided by
the cognizant
MSO.
10 30 DECIDE
IO 31 Determine/request proper unit to provide
icebreaking services.
10 4.0 ACT
10 4.1 Relay status of waterways to waterway users Broadcast Notice | NDRSMP
as needed. to Mariners
IO 4.2 Task icebreaking resources to maintain the
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GROUP

PERFORMANCE EXPECTATION Current Future Plans
Expectation
ELT 1.0 SENSE
ELT 11 Receive requedts for foreign language support. Tolimitsof Foreign
existing foreign Language Needs
language Assessment
cgpabilities (FLNA)
ELT 12 Continuoudly receive near-rea-time Tolimitsof in NDRSMP
intelligence information passvely via Coast Guard and non place technology
Coast Guard sources. and resources
ELT 20 ASSESS
ELT 21 Asssssintdligence information in support of Tolimitsof in MISLE, MSN
drug, migration, and fisheries law enforcement operations. place technology
ELT 22 Develop quarterly threat assessments for Tolimitsof in MISLE, MSN
incorporation into applicable didtrict threat assessment. place technology
ELT 30 DECIDE
ELT 31 Determine case specific lead agency
designation based on Nationa Drug Enforcement Strategy.
ELT 32 Pan law enforcement operations to detect Make estimate AZIP, MISLE,
80 percent of dl sgnificant LM R violaionsin high thregt and execute as MSN, Staffing
areas within 50 nm of the coast or the Group AOR possible Study, LEAN
Model
ELT 33 Pan law enforcement operations to detect 20 Make estimate AZIP, MISLE,
percent of al sgnificant LMR violationsin low threat areas and execute as MSN, Staffing
within 50 nm of the coast or the Group AOR. possble Study, LEAN
Model
ELT 34 Pan law enforcement operations to seize 50 Make estimate AZIP, MISLE,
percent of estimated drug flow in high threat areas within and execute as MSN, Staffing
50 nm of the coast or the Group AOR. posshble Study, LEAN
Mode
ELT 35 Pan law enforcement operations to annually Make estimate AZIP, MISLE,
board 20 percent of the U.S. fishing fleet operating in high and execute as MSN, Staffing
threat areas within 50 nm of the coast or the Group AOR. possible Study, LEAN

Modd
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GROUP

ELT 36 Pan law enforcement operations to annualy Make estimate AZIP, MISLE,

board 10 percent of the U.S. fishing fleet operating in low and execute as MSN, Staffing

threat areas within 50 nm of the coast or the Group AOR. possible Study, LEAN
Model

ELT 37 Coordinate law enforcement operations to Tolimitsof in NDRSMP, AZIP

intercept 100 percent of detected drug TOIswithin 50 nm place technology

of the coast or the Group AOR.

ELT 38 Coordinate law enforcement operations to Make estimate AZIP, MISLE,

interdict 40 percent of drug trafficking eventsin high threat and execute as MSN, Staffing

areas within 50 nm of the coast or the Group AOR. possible Study, LEAN
Model

ELT 3.9 Coordinate law enforcement operations to Tolimitsof in AZIP, NDRSMP

intercept 100 percent of detected migrant TOIswithin 50 place technology

nm of the coast or the Group AOR.

ELT 310 Panlaw enforcement operationswithin 50 Make estimate AZIP, MISLE,

nm of the coast or the Group AOR to hold the flow of and execute as MSN, Staffing

undocumented migrants entering the U.S. via maritime possble Study, LEAN

routes to no more than 13 percent of estimated entry Model

attempts.

ELT 311 Panlaw enforcement operationsto intercept Make estimate AZIP, MISLE,

40 percent of migrant eventsin high threat areas within 50 and execute as MSN, Staffing

nm of the coast or the Group AOR. possible Study, LEAN
Model

ELT 312 Pan operationswithin 50 nm of the coast or

the Group AOR to meet the provisions of the Marine

Mamma Protection Act, Endangered Species Act, NOAA’s

Marine Sanctuary Program, and the Nationd Invasive

Species Act of 1996.

ELT 40 ACT

ELT 41 Coordinate near-real-time foreign language Asablewith FLNA

communications capability for subordinate units. current resources

ELT 4.2 Coordinate responseto dl known LMR, Tolimitsof in AZIP,

counter-drug, AMI0 and CFIVSA violaions within 30 place technology NDRSMP,

minutes of notification. MISLE, MSN,
Saffing Study,
LEAN Mode

ELT 4.3 Coordinate, assess, and disseminate near-real-
time intelligence from both Coast Guard and other agency
SOUrces.

10
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GROUP
ELT 44 Coordinate law enforcement operations to Make estimate AZIP,
detect 80 percent of dl sgnificant LM R vidlaionsin high and execute as NDRSMP,
threat areas within 50 nm of the coast or the Group AOR. possble MISLE, MSN,
Saffing Study,
LEAN Modd
ELT 45 Coordinate law enforcement operations to Make estimate AZIP,
detect 20 percent of dl sgnificant LM R violaionsin low and execute as NDRSMP,
threat areas within 50 nm of the coast or the Group AOR. possible MISLE, MSN,
Saffing Study,
LEAN Mode
ELT 4.6 Coordinate law enforcement operations to Make estimate AZIP,
seize 50 percent of estimated drug flow in high threat areas and execute as NDRSMP,
within 50 nm of the coast or the Group AOR. possble MISLE, MSN,
Saffing Study,
LEAN Mode
ELT 4.7 Coordinate law enforcement operations to Make estimate NDRSMP,
annually board 20 percent of the U.S. fishing fleet and execute as MISLE, MSN,
operating in high threat areas within 50 nm of the coast or possible Saffing Study,
the Group AOR. LEAN Modd
ELT 4.8 Coordinate law enforcement operations to Make estimate NDRSMP,
annually board 10 percent of the U.S. fishing fleet and execute as MISLE, MSN,
operating in low threat areas within 50 nm of the coast or posshble Staffing Study,
the Group AOR. LEAN Modd
ELT 49 Coordinate law enforcement operations to Make estimate AZIP,
intercept 100 percent of detected drug TOIswithin 50 nm and execute as NDRSMP,
of the coast or the Group AOR. posshble MISLE, MSN,
Saffing Study,
LEAN Mode
ELT 4.10 Coordinate law enforcement operationsto Make estimate AZIP,
interdict 40 percent of drug trafficking eventsin high threat and execute as NDRSMP,
areas. possible MISLE, MSN,
Staffing Study,
LEAN Mode
ELT 411 Coordinate law enforcement operationsto Make estimate NDRSMP,
intercept 100 percent of detected migrant TOIswithin 50 and execute as MISLE, MSN,
nm of the coast or the Group AOR. possible Saffing Study,

LEAN Mode

11
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GROUP

ELT 4.12 Coordinate law enforcement operations Make estimate NDRSMP,
within 50 nm of the coast or the Group AOR to hold the and execute as MISLE, MSN,
flow of undocumented migrants entering the U.S. via possible Staffing Study,
maritime routes to no more than 13 percent of estimated LEAN Modd
entry attempts.
ELT 4.13 Coordinate law enforcement operations to Make estimate NDRSMP,
intercept 40 percent of migrant eventsin high threat areas and execute as MISLE, MSN,
within 50 nm of the coast or the Group AOR. possible Saffing Study,

LEAN Modéd
ELT 4.14 Providelaw enforcement related information Tolimitsof in MISLE, MSN,
to applicable Didtrict and subordinate fidd unitsto alow place technology
effective decison making in support of law enforcement
operations.
ELT 4.15 Coordinate operationswithin 50 nm of the Tolimitsof in NDRSMP
coast or the Group AOR to meet the provisions of the place technology

Marine Mamma Protection Act, Endangered Species Act,
NOAA'’s Marine Sanctuary Program, and the National
Invasive Species Act of 1996.

PERFORMANCE EXPECTATION Current Future Plans

Expectation

MSS 1.0 SENSE

MSS 1.1 Recaveinformation regarding advance Tolimitsof in NDRSMP

natification of bulk liquid cargo transfers and designated place technology

dangerous cargo transfers within the port area and at

anchorages 24 hours/day.

MSS 1.2 Receiveinformation regarding advance notice Tolimitsof in NDRSMP

of arriva/departure of Specia Interest Vessds (SIVs) 24 place technology

hours/day.

MSS 1.3 Receveinformation regarding commercid Tolimitsof in NDRSMP

vessels and port activities 24 hours/day. place technology

MSS 14 Receveinformation 24 hoursday from Tolimitsof in NDRSMP

subordinate units regarding potentia need for termination of place technology

commercid vessds.

MSS 15 Recaveinformation from the COTP regarding Tolimitsof in NDRSMP

closures of navigable waterways and other port conditions place technology

requiring CG action.
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MSS 1.6 Receve permit goplications for marine events
from marine event SpoNsors.

Sffing Study

MSS 1.7 Continuoudy receive up to date consolidated
intelligence information via secure and non Secure Sources.

Tolimitsof in
place technology

NDRSMP

MSS 2.0 ASSESS

MSS 2.1 Asssssdl requestsfor CG response as
potentidd WMD incidents in accordance with COMDT
COGARD 171300Z APR Q0.

MSS 3.0 DECIDE

MSS 3.1 Determine appropriate unit for response to
COTP requests.

MSS 3.2 Coordinate and liaison with COTP to
determine the location/frequency of harbor patrols for
subordinate stations.

MSS 3.3 Determine appropriate unit(s) to support
marine events.

MSS 40 ACT

MSS 4.1 Communicate verba COTP ordersto
commercia vessds.

MSS 4.2 Coordinate support, security, and escort services
in support of other agencies.

MSS 4.3 Rday information to the COTP & time of
initial contact regarding advance natification of bulk liquid
cargo transfers and designated dangerous cargo transfers
within the port area.and at anchorages 24 hours/day.

MSS 4.4 Rday information to the COTP at time of
initid contact regarding advance notice of arriva/departure
of Specid Interest Vessels (S1Vs) 24 hours/day.

MSS 4.5 Rday information concerning requests for
termination of commercid vessasto COTP.

NDRSMP

MSS 4.6  Coordinate marine event application permit
action with the cognizant MSO/COTP.

MSS 4.7 Coordinate with COTP to assign Patrol
Commander and coordinate patrols and enforce
safety/security zones in support of marine events

13
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MSS 4.8 Task subordinate unitsin support of closures
of navigable waterways and other port conditions requiring
Coast Guard presencel enforcement.

MSS 4.9 Communicate information to the boating
public regarding the status and establishment of limited
access aress or regulated navigational aress.

NDRSMP

MSS 4.10 Upon request of COTP task appropriate asset
to ass3g in marine casudty investigaions.

MSS 4.11 Coordinate asset responseto assst CG
responders in Wegpons of Mass Destruction incident(s).

To be developed

To be developed

MSS 4.12 Reay Maine Information Broadcasts and
Urgent Marine Information Broadcasts in order to provide
accurate, rlevant, and timely information to facilitate safe
commerce, reduce risk of accidents, and protect the
environment.

MSS 4.13 Effectivdy disseminate marine safety
information to commercial and recreationa boatersin
coastd areas and waterways.

Tolimitsof in
place technology

NDRSMP

vulnerability of vessds, facilities, and waterways to
intentional damage and mission progress.

PERFORMANCE EXPECTATION Current Future Plans

Expectation

DO 1.0 SENSE

DO 11 Receive up to date consolidated intelligence

information via secure and non-Secure Sources.

DO 1.2 Communicate with DOD assets during joint Tolimitsof in NDRSMP

operations. place technology

DO 13 Receive and report intelligence information to Tolimitsof in To be devel oped,

determine impact on sensors and unit capabilities, place technology Saffing Study

DO 14 Coordinate with the cognizant MSO/ COTP to
identify critica incident reporting infrastiructure as defined
by PDD-63 in the Group area of respongibility.

14
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DO 20 ASSESS
DO 21 Determine potentid threet levelsto CG assts Make estimate To be developed
and execution of assgned missons in the Group area of and execute as
respongbility. possible
DO 22 Maintain near red time, comprehensve Tolimitsof in NDRSMP,
tactica overview of assets availability including disposition, place technology Readiness Group
movement, intentions, and capabilities of own forces.
DO 4.0 ACT
DO 4.1 Provide resources to protect strategic portsin Asablewith MAR
support of CG Forces. current resources
DO 4.2 Coordinate with the cognizant MSO/COTP to MAR
provide response to damage or consequences resulting from
an intentiond disruption to criticd infrastructure.
DO 43 Support MSO in providing appropriate MAR

response for military environmental response operations.

elected officids, the media, and the community on CG
issues and matters of concern.

PERFORMANCE EXPECTATION Current Future Plans
Expectation
PA 10 SENSE
PA 11 Receive requests for public affairs support.
PA 1.2 Seek out communications outreach
opportunities.
PA 40 ACT
PA 41 Engage and educate locdl, Sate, and federa

PA 4.2 Promote public understanding and support the
Coast Guard; keep the community and mediainformed of
Coast Guard activities.

15
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PERFORMANCE EXPECTATION Current Future Plans
Expectation

UR 20 ASSESS

UR 21 Ensure subordinate unit’ s operationa
readiness to perform all assgned duties.

16
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PERFORMANCE EXPECTATION Current Future Plans
Expectation

C3 10 SENSE

C3 11 While carrying out missons, collect Tolimitsof in

information on activities of CG and non-CG SAR assets, place technology

including assets of opportunity.

C3 1.2 While conducting missons, receive Tolimitsof in

information in near red time from CG resources, dl place technology

appropriate federa, state, and loca agencies, and the

maritime public.
C3 13 Recelve and transmit communications and Tolimitsof in NDRSMP,
information (pogtion, operationd status) to/from al Coast place technology Saffing Study
Guard and nonCoast Guard response assets during a
response.

C3 14 Continuoudy collect information from Tolimitsof in WX Monitoring
available sources on weether conditions affecting misson place technology & Watchtower
execution and resource coordination. Project

C3 15 Continuoudy collect information from Tolimitsof in Readiness Group
available sources on conditions affecting misson execution place technology

and resource coordination, including asset availability and

asset capability.

C3 20 ASSESS

C3 21 Assess environmental conditions affecting

misson execution.

C3 40 ACT

C3 41 Coordinate multiple resources, CG and nor+

CG.

C3 42 Provide comprehensive tactica picture of Tolimitsof in NDRSMP (Coast
assigned Coast Guard assets and waterway status to place technology Guard assets),
OPCON. Readiness Group
C3 43 Perform required daily westher reports as Asrequired by Negotiated
required by District Commander and in accordance with Didrict reductionin
COMDTINST 3140.3D, Coasta Weather Program and Commander requirements
COMDTINST 3140.2D, Marine Westher Observation and w/non-CG
Reporting. agencies.
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C3 44 Communicate to the waterway usersdl Tolimitsof in NDRSMP,
closures of navigable waters as directed by the District place technology Staffing Study
Commander.
C3 45 Communicate misson relaed information via Tolimitsof in NDRSMP
Secure means. place technology
C3 46 Disseminate information regarding hazards to Tolimitsof in NDRSMP
navigation to waterway users as directed by the Didrict place technology
Commander.

hazardous atmospheres, affecting missons, and possible
exposure to hazardous materials.

HM 1.0 SENSE

HM 11 In accordance with HAZWOPR training, Tolimitsof in To be determined
detect hazardous atmospheres or possible exposure to place technology

hazardous materids to safeguard personnel.

HM 20 ASSESS

HM 21 IAW HAZWOPR training assess information Tolimitsof in To be determined
received from passive and active sensors regarding place technology

PERFORMANCE EXPECTATION Current Future Plans

Expectation

SAR 1.0 SENSE

SAR 11 Receive digtress cdlls, except automated Tolimitsof in NDRSMP

derts, properly broadcasted using nationaly and place technology

internationally accepted forms of communication as required

by the Digtrict Commander.

SAR 12 Collect SAR incident data from reporting Tolimitsof in NDRSMP

SOUrces. place technology

SAR 20 ASSESS

SAR 21 Evaduate SAR incident data collected to Tolimitsof in NDRSMP

determine nature of distress, gppropriate emergency phase, place technology

and actions to be taken.
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SAR 22 Assessindividud SRU performance during
and upon completion of SAR response.

SAR 23 Use every available means to determine Tolimitsof in NDRSMP
vdidity of, and narrow the search for, uncorrelated distress place technology

derts.

SAR 3.0 DECIDE

SAR 31 Modify plans as required to address

changing on scene conditions, advisng SMC of dl mgor

changes.

SAR 32 Initiate action within 5 minutes of initid

notification of disiress.

SAR 33 Conduct initid SAR planning usng the most

efficient and effective methods available until relieved of

planning respongbilities.

SAR 4.0 ACT

SAR 41 Disseminate information regarding distress Tolimitsof in NDRSMP
and non-distress Situations to waterway users as directed by place technology

the Digtrict Commander.

SAR 4.2 Launch a Search and Rescue unit within 30

minutes of notification of distress.

SAR 5.0 LOCATE

SAR 51 Safdy execute SAR action plan as specified

by SMC.

SAR 6.0 TRANSIT

SAR 6.1 Trandt to arrive on scene a datum or within RBM project

the search areawithin 2 hours of notification.

SAR 7.0 TRANSPORT

SAR 7.1 Transport up to 250 pounds of rescue
equipment.

SAR 7.2 Trangport up to five survivorsto safety.

SAR 7.3 Transport up to 47 cubic feet of rescue
equipment.

SAR 8.0 TRANSFER

SAR 81 Trangfer up to four persons familiar with at
sea evolutions to distressed vessdls.
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SAR 82 Transfer up to 5 persons unfamiliar with at
sea evolutions from distressed vessdls.

SAR 83 Trander patient requiring MEDEVAC to a
helicopter.

SAR 84 Transfer rescue equipment, and up to one
surface svimmer into the water.

SAR 12.0 REMAIN ON STATION

SAR 121  Reman on gdion up to 8 hoursincusive of
trangt time.

SAR 13.0 DAMAGE CONTAINMENT

SAR 131  Conduct fire suppression to save lives. Up to capabilities | To be determined
of current
equipment

SAR 132 Dewater vessls. Up to capabilities | To be determined
of current
equipment

SAR 133  Provide emergency repar assstance

aufficient to patch or plug ahole 12 square inches or less.

SAR 140 MEDICAL SERVICES

SAR 141  Providelifesaver or higher leve of medicd Providefirgt aid. Lifesaver

trestment including triage, trangportation, and medica

evacuation (MEDEVAC) to 100 percent of the people

needing medica assistance on-scene.

SAR 150 TOW

SAR 151  Tow vessdsup to 150 displacement tons or To capability of RBM project

up to 65 feet in length. assigned boats

PERFORMANCE EXPECTATION Current Future Plans
Expectation
RBS 1.0 SENSE
RBS 11 Plan missons to sample and assess RBS Make estimate and | To be developed
compliance rates. execute as
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RBS 2.0 ASSESS

RBS 21 During boardings, determine the vessdl's
level of compliance with al gpplicable laws and regulations,
including the existence of an especidly hazardous condition.

RBS 3.0 DECIDE

RBS 3.1 During boardings, determine appropriate
action (violation, termination, warning, citation) based on
level of compliance with gpplicable regulations.

RBS 4.0 ACT

RBS 4.1 During boardings, educate recrestiond
boaters regarding gpplicable information on boating safety
and navigation regulaions, impact of noncompliance,
enforcement options, and recal/defect information, etc.

RBS 4.2 When assigting recreationd boaters involved
in accidents, advise boaters of their legd requirement to
report the accident to the appropriate authorities.

RBS 4.3 Perform patrol commander duties as directed
to enforce specid regulations, safety or security zones, and
encourage safety of participants and spectators.

RBS 4.4 Respond within 30 minutes to public
complaints or reported incidents of negligent or unsafe
recregtional vessel operation.

RBS 4.5 Respond within 30 minutes to public reports
of conflicts between commercid and recreational mariners.

RBS 4.6 Respond immediatdly to observed incidents
of negligent or unsafe recreationa vessel operation.

RBS 4.7 Respond immediately to observed conflicts
between commercid and recreationd mariners.

RBS 5.0 LOCATE

RBS 51 L ocate vessals reported to be operating
negligently.

RBS 5.2 Locate vessdsin violation of regulations
regarding marine events,

RBS 6.0 TRANSIT

RBS 6.1 Trangt to location of marine event, reported
negligent or unsafe operation, or genera operating area
where boating occurs.
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RBS 7.0 TRANSPORT

RBS 7.1 Transport up to 5 people requiring no specia
attention.

RBS 7.2 Transport up to 4 persons familiar with & sea
evolutions,

RBS 9.0 BOARD

RBS 9.1 Board vessal's observed or reported to be
operating negligently (i.e., negligent or gross negligent

operation).

RBS 9.2 Board 10 percent of recregtiona vessasin Make estimate and | MISLE, MSN,
AOR up to 65 feet in length on selected waterways during execute as Saffing Study,
times of high boating activity on high risk waterways. possble LEAN Modd

RBS 11.0 TAKE CONTROL

RBS 11.1 Terminate the use of those recreationa
vessal's whose operation creates an especially hazardous
condition to themsaves or others.

RBS 120 REMAIN ON STATION

RBS 121  Remainon gation up to 8 hours (including
trangt time) at selected |locations/waterways during selected
time periods (i.e., holiday weekends with high recregtiona
boeting activity) based on demongrated likelihood of mixed
vessd type congestion and high risk of accidents, persond
injuries, or fatdities.

PERFORMANCE EXPECTATION Current FuturePlans
Expectation

MEP 10  SENSE

MEP 1.1 Recalve and tranamit information from
vessas regarding discharge of pollutants. Relay to
appropriate authority.

MEP 1.2 Visudly detect illegd discharges of oil and
hazardous substances from observed vessels and facilities
whenever aunit resource is underway.

MEP 1.3 Recelve and rday information to COTP from
any commercid vessds providing advance notice of arriva
inaport area.
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MEP 14 Recalve scheduling information via group
from COTP regarding commercia vessas requiring
safety/security zones or those that may not be permitted to
enter port area without undergoing an inspection.

MEP 20  ASSESS

MEP 21 Participate with the group and COTPin
waterway risk assessment to determine patrol requirements.

MEP 2.2 Observe and report set and drift of floating
pollutants, day or night, in moderate wegather conditions,
subject to HAZWOPR redtrictions.

OSC?

MEP 2.3 Observe and report pollutant characteristics
including thickness of dick, day or night in moderate
westher subject to HAZWOPR redtrictions.

OSC?

MEP 24 Observe and report observations regarding
ship callisons, strandings, or other incidents creeting grave
and imminent danger to the coastline of the U.S.

MEP 25 During patrols, detect illegd discharges of oil
and hazardous substances from vessds and facilities, day or
night, in moderate westher conditions and report results.

MEP 30 DECIDE

MEP 3.1 Determine resource requirements for patrols
needed to meet COTP/Group developed criteria.

MEP 3.2 Determineif additional response resources
are needed for dl MEP incidents.

MEP 40 ACT

MEP 4.1 Take oil spill samplesday or night, in
moderate wegther conditions, as directed by the on-scene
coordinator subject to HAZWOPR restrictions.

Asablewith
HAZWOPR
restrictions,
current training
and gaffing

To be developed

MEP 4.2 Deploy boom and absorbents, day or night, in
moderate weather conditions as directed by the COTP via
the Group, subject to HAZWOPR restrictions.

Asablewith
HAZWOPR
restrictions,
current training
and gaffing

MEP 4.3 Act asthe Firgt Federa Officid On Scenein
accordance with the National Contingency Plan until the
MSO arrives.

To be developed

To be developed
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MEP 4.4 Conduct patrols, based on risk assessment. To be developed To be developed
MEP 4.5 Implement unit portion of the Incident Action Execute actions as
Plan items as required by Incident Commander. directed by

OPCON
MEP 4.6 Enforce waterways management measures Execute actionsas | MAR
(enforce safety zone, etc.) to facilitate response. directed by

OPCON
MEP 4.7 Enforce COTP orders precluding vessels not Execute actionsas | MAR
complying with port-entry requirements from entering port. directed by

OPCON
MEP 50 LOCATE
MEP 5.1 Visualy detect reported waterborne pollution
while on peatrol.
MEP 5.2 Detect and report al observed vessdls

actively engaged in prohibited dumping or other polluting
activities whenever unit resource is underway.

MEP 60 TRANSIT

MEP 6.1 Trangt to enforce safety/security zonesin
designated ports and approaches in seas up to 8 feet within 2
hours of notification.

MEP 6.2 Trangt to location of lightering zonesin
designated ports and approachesin seas up to 8 feet within 2
hours of notification.

MEP 7.0 TRANSPORT

MEP 7.1 Transport up to 500 pounds of response
equipment (non-HazMat).

MEP 7.2 Trangport up to five misson specidids.
MEP 7.3 Transport up to 500 pounds of recovered
material subject to HAZWOPR requirements.

MEP 10.0 [INSPECT

MEP 10.1 Boad recregtiond and commercid fishing

vessdl's up to 65 feet in length to ensure compliance with
marine safety, pollution, and prevention regulations.
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PERFORMANCE EXPECTATION Current FuturePlans

Expectation

SRA 4.0 ACT

SRA 4.1 Provide information as discrepancies are
noted, during normal and directed underway operations,
regarding the status and condition of al ATON, including
hazards to navigation to the Operational Commander.

SRA 6.0 TRANSIT
SRA 6.1 Trangt to ATON in seas of lessthan 8 fest.
SRA 7.0 TRANSPORT

SRA 7.1 Trangport up to 5 mission specidigtsin seas
up to 4 feet, winds up to 30 knots.

SRA 7.2 Trangport up to 2 cubic yards of
equipment/materia in seas up to 4 feet, winds up to 30
knots.

SRA 8.0 TRANSFER

SRA 81 Trandfer up to 5 personsto floating ATON in
seas up to 4 feet, winds up to 30 knots, and currents up to 3
knots in exposed, semi-exposed, and protected
environments.

SRA 82 Transfer up to 5 persons to work/repair fixed
ATON in semi-exposed and protected environmentsin sea
conditions up to asgnificant-wave height of 4 feet, winds

up to 30 knots, and currents up to 4 knots, in depths of water
from 2-25 feet.

SRA 83 Transfer buoys (up to 75 Ibs)) and sinker with
mooring (up to 75 Ibs.) from deck to water for temporary
replacement of missing/discrepant ATON in exposed, semi-
exposed, and protected environments in sea conditions up to
aggnificant-wave height of 4 feet, winds up to 30 knots,

and currents up to 3 knots.

SRA 12.0 REMAIN ON STATION

SRA 121  Reman on gation up to one hour while
ATON personnel work floating ATON in exposed, semi-
exposed, and protected environments in sea conditions up to
4 feet, winds up to 30 knots and currents up to 3 knots.
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SRA 122  Reman on Station up to 2 hours while
ATON personnel work to repair fixed ATON in semi-
exposed and protected environments in sea conditions up to
4 feet, winds up to 30 knots, and currents up to 4 knotsin
water depths from 2-25 feet.

SRA 150 TOW

SRA 151  Tow buoysup to 15 tonsto return to
gpproximate podition or to clear the waterway.

navigaion either by removing from water or towing to shore
(subject to HAZWORPER resgtrictions).

SRA 19.0 POSITIONING SERVICE

SRA 191  Check pogtion of adsto navigation with Tolimitsof in
DGPS accuracy. place technology
SRA 20.0 REMOVE

SRA 20.1 Removeadl detected floating hazards to

PERFORMANCE EXPECTATION Current Future Plans
Expectation
IO 1.0 SENSE
10 1.1 During ice season, collect and report ice
conditions dally.

traning)

PERFORMANCE EXPECTATION Current Future Plans
Expectation
ELT 10 SENSE
ELT 11 In low threat LMR areas of the EEZ, detect Make estimateand | MISLE, MSN,
20 percent of dl sgnificant LMR violations occurring execute as Saffing Study,
within U.S. territorid waters (i.e., indde 12 nm). possble(inplace | LEAN Modd
technology,
avalable
informetion,
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ELT 12 In high threat LMR aress of the EEZ, detect Make estimateand | MISLE, MSN,
80 percent of dl sgnificant LMR violations occurring execute as Staffing Study,
within U.S. territorid waters (i.e., ingde 12 nm). possble(inplace | LEAN Modd

technology,

avalable

information,

traning)
ELT 1.3 While underway, classfy and identify 100 Tolimitsof in To be developed
percent of detected targets and target activity at arange of 3 place technology
nm, with & least 5nm of vishility.
ELT 14 Detect 100 percent of contraband on all Tolimitsof in TBD, AZIC
vessal's boarded. place technology
ELT 15 While underway, track by visud or dectronic Tolimitsof in RBM Project
means, al vessds (including wood and plastic vessels) 15 place technology
feet and greater in length a arange of up to 5 nm, in seas up
to 8 feet for up to 6 hours.
ELT 16 Identify persons encountered during a Tolimitsof in MISLE, MSN
boarding who have committed serious breaches of crimina place technology
law.
ELT 20 ASSESS
ELT 21 While underway, assess targets to determine Tolimitsof in MISLE, MSN
if they are targets of interest at ranges of up to 3 nm. place technology

ELT 30 DECIDE

ELT 31 Determine appropriate action after an
assessment has been made that atarget isa TOI or non-TOI.

ELT 32 Determine the authorized use of force to
compel compliance with CG orders.

ELT 40 ACT

ELT 41 Respond to dl reported drug violationsin
progress within 30 minutes of notification.

ELT 4.2 Respond to dl reported fishing violationsin
progress within 30 minutes of notification.

ELT 43 Properly document al domestic living marine
resource violations and take appropriate action.

ELT 44 Respond to reported migrant/AMIO
violaions within 30 minutes of notification.

11
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ELT 45 Take appropriate law enforcement action for
each suspect encountered.
ELT 46 Respond to dl vessd incidents involving

violent acts or other crimind activities within 30 minutes of
notification.

ELT 50 LOCATE

ELT 51 While underway, detect by visua or Tolimitsof in To be developed

electronic means wood or plastic vessals, 15 feet and greater place technology

in length a arange of up to 5 nm and communicate related

information via secure means.

ELT 52 Detect drug trafficking eventsin high threet Tolimitsof in MISLE, MSN,

areas within 50 nm of the coast or the Group AOR. place technology AZIP, Seffing
Study, LEAN
Mode

ELT 53 Detect migrant eventsin high threet areas Tolimitsof in MISLE, MSN,

within 50 nm of the coast or the Group AOR. place technology AZIP, Staffing
Study, LEAN
Model

ELT 70 TRANSPORT

ELT 7.1 Trangport up to 2 cubic yards of contraband.

ELT 7.2 Transport up to 500 pounds of contraband.

ELT 7.3 Transport up to 250 pounds of equipment.

ELT 74 Transport detaineesin groups of five.

ELT 75 Trangport prisonersin groups of five.

ELT 76 Trangport up to 5 mission

Specidisty/passengers.

ELT 80 TRANSFER

ELT 81 Transfer up to 2 cubic yards of contraband.

ELT 82 Transfer up to 500 pounds of contraband.

ELT 83 Trandfer detainess in groups of five.

ELT 84 Trandfer prisonersin groups of five,

ELT 85 Transfer Up to 20 pounds of equipment

(boarding kit).

ELT 86 Trander up to 5 misson specidigts.
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ELT 9.0 BOARD
ELT 91 Board U.S. fishing vessds within U.S. MISLE, MSN,
territorid waters (i.e.,, insgde 12 nm). Saffing Study,
LEAN Mode

ELT 100 INSPECT
ELT 101 Ingpect dl targets of interest to determine
appropriate action.
ELT 11.0 TAKE CONTROL
ELT 111  Intercept 100 percent of detected drug Tolimitsof in NDRSMP
trafficking TOIs within 50 nm of the coast or the Group place technology
AOR. and current

resources
ELT 112  Intercept 100 percent of detected migrant Tolimitsof in NDRSMP
TOlswithin 50 nm of the coast or the Group AOR. place technology

and current

resources

ELT 11.3  Takecontrol of upto 5 persons and vessals of
up to 65 feet encountered during a boarding without
additiona outsde assstance.

ELT 120 REMAIN ON STATION

ELT 121  Patrol inseasup to 8 feet for up to 6 hours.
ELT 150 TOW

ELT 151  Tow vessesupto 150 tons.

ELT 170 INCAPACITATE

ELT 171 Employ the authorized use of force to compel

compliance with CG orders.

traning

PERFORMANCE EXPECTATION Current Future Plans
Expectation
MSS 1.0 SENSE
MSS 1.1 Recelve and relay information regarding Tolimitsof in NDRSMP
advanced natification of bulk-liquid cargo transfers and place technology
designated dangerous cargo transfers within the port area and current
and at anchorages. daffing and

13
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MSS 1.2 Receive and relay information to the COTP Tolimitsof in NDRSMP
regarding advance notice of arriva/departure of Specid place technology
Interest Vessdls (SIVs). and current

daffing and

traning
MSS 1.3 Receive and relay information regarding Tolimitsof in NDRSMP
commercid vesses, port activities, etc., when reported to place technology
unit.
MSS 2.0 ASSESS
MSS 21 Participate with the group and COTPin
waterway risk assessment to determine patrol requirement
(G-MWP).
MSS 3.0 DECIDE
MSS 3.1 Provideresourcesfor patrols needed to meet
Group requirements after requested by COTP.
MSS 40 ACT
MSS 4.1 Provide support, security, and escort services Tolimitsof To be developed
in support of other agencies. current resources
MSS 4.2 Conduct patrols based on risk assessment, To limitsof To be developed
day or night, in moderate weether conditions, and report current resources
results.
MSS 4.3 Enforce waterways management measures Tolimitsof MAR
(enforce safety zone, etc.) to facilitate response. current resources
MSS 4.4 Enforce COTP orders precluding vessels not Tolimitsof MAR
complying with port-entry requirements from entering port. current resources
MSS 4.5 Communicate to the waterway users Tolimitsof in NDRSMP,
regarding dl specid requirementsin relation to marine place technology Saffing Study
events or other port conditions.
MSS 4.6 Communicate information to waterway users Tolimitsof in NDRSMP,
regarding the status/establishment of limited-access aress. place technology Staffing Study
MSS 4.7 Communicate the availability of voluntary
dockside exams to commercid fishing vessals during routine
operations.
MSS 5.0 LOCATE
MSS 51 Locate vessdls greater than 33 meters Tolimitsof in To be developed
entering ports or waterways, approach at arange up to 12 place technology

nm and communicate related information via secure means.

14
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MSS 5.2 Locate wood or plastic vessdls, 15 feet and Tolimitsof in To be developed
gredter in length, a arange of 5 nautical miles. place technology
MSS 6.0 TRANSIT
MSS 6.1 Trangt up to 25 nm offshorein seasup to 8 Tolimitsof To be developed
feet up to 6 hours. platform

capabilities
MSS 7.0 TRANSPORT
MSS 7.1 Transport afour person boardingteaminseas | Tolimitsof To be developed
up to 8 feet within 2 hours of natification. platform

capabilities
MSS 9.0 BOARD
MSS 9.1 Board possibleintruders to alimited access Tolimitsof Staffing Study
area or regulated navigationa area, up to 65 feet in length. current saffing

and training
MSS 16.0 ESCORT
MSS 16.1  Provide an escort for vessdsof any Szein Tolimitsof RBM Project
seas up to 8 feet for atrangt of up to 6 hours. platform

capabilities
MSS 17.0 [INCAPACITATE
MSS 17.1 Providedisabling fire out to a distance of 200 To be developed To be developed

yards in strategic ports.

knots on the surface in seas of less than 8 feet; within
srategic ports and waterways.

current resources

PERFORMANCE EXPECTATION Current Future Plans
Expectation
DO 5.0 LOCATE
DO 51 Detect/locate wood or plastic vessdls, 15 feet Tolimitsof in To be developed
and greater in length, at arange of 5 nm. place technology
DO 6.0 TRANSIT
DO 6.1 Intercept identified targets of interest at
gpeeds from 5-15 knots, in seas of lessthan 8 fedt.
DO 6.2 Intercept hostile targets at speeds up to 35 Tolimitsof RBM Project
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DO 6.3 Intercept High Vaue assets to escort at
speeds from 5-15 knots, in seas of lessthan 8 fedt.

DO 6.4 Trangt to patrol areas within 2 hours of
notification, in seas of less than 8 feet.

DO 7.0 TRANSPORT

DO 7.1 Trangport up to 5 misson specidigs (eg.,
SOF, EOD, Government agents) carrying up to 50 |bs. of
equipment each, in seas of lessthan 8 feet.

DO 7.2 Transport detainees within or outsde a
controlled port, in groups of 5, in seas of less than 8 feet.

DO 7.3 Trangport personnel requiring MEDEVAC in
groups of 2 (within a controlled port), in groups of 5
(outside), in seas of less than 8 fet.

DO 74 Trangport survivorsin groups of 5, in seas of
lessthan 8 feet.

DO 75 Transport prisonersin groups of 5, in seas of
lessthan 8 feet.

DO 7.6 Transport deceased personsin groups of 5, in
sess of less than 8 feet.

DO 7.7 Transport up to 2 cubic yards and 500 Ibs. of
equipment, in seas of less than 8 feet.

DO 7.8 Provide transport to specidly trained
boarding parties for detection of explosves.

DO 8.0 TRANSFER

DO 81 Trandfer up to 5 mission specidids carrying
up to 50 Ibs. of equipment each.

DO 8.2 Trander prisonersin groups of 5.

DO 83 Transfer survivorsin groups of 5.

DO 84 Transfer up to 2 cubic yards and 500 Ibs. of
equi pment/wegpons'munitions.

DO 9.0 BOARD

DO 9.1 Provide a4 person armed boarding team in
srategic ports and approaches during Threatcon conditions
to board incapacitated, passive or cooperative hostile vessals
and non-hodtile vessalsin seas up to 8 feet within 2 hours of
notification.

To limits of
current resources

Saffing Study
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DO 10.0 INSPECT
DO 101 Detect presence of contraband conceadled on Tolimitsof To be developed
people, vehicles, and vessels hotile and/or uncooperative, in current resources
cargo holds (not including those housing hazardous
materids), crew, passenger, and engineering spaces.
DO 11.0 TAKE CONTROL
DO 111 Take control of up to 5 prisoners, detainees,
or non-hostile personnd.
DO 112 Take control of hostile or non-hostile vessels
up to 40 feet in length.
DO 113 Take control of up to 150 Ibs. seized
contraband.
DO 120 REMAIN ON STATION
DO 121 Patrol in seas up to 8 feet for up to 6 hours
without relief.
DO 14.0 MEDICAL SERVICES
DO 141 Provide Lifesaver services to casudties Frgt Aid Lifesaver
resulting from hodlilities.
DO 14.2 Provide medicd assstance, i.e, Lifesaver Frg Aid Lifesaver
capability, 24X7.
DO 15.0 TOW
DO 151 Tow captured/seized hogtile vessels, detained Tolimitsof MAR, as
vessdls, and disabled friendly forces vessals up to 65 feet or platform required
150 tons. capabilities
DO 15.2 Tow navigationd adsto mark security zones.
DO 16.0 ESCORT
DO 16.1 Provide aminimum of two boets capable of
escort duties for atrangt of up to 6 hours to strategic ports.
DO 17.0 INCAPACITATE
DO 17.1 Provide disabling fire out to a distance of To be developed To be developed

XXX yardsin gtrategic ports.

17




Enclosure (3) to COMDTINST M16501.6

STATION
PERFORMANCE EXPECTATION Current Future Plans
Expectation
PA 10 SENSE
PA 11 Receive requests for public affairs support. Tolimitsof in Staffing Study
place technology
PA 12 Seek out communications outreach Staffing Study
opportunities.
PA 40 ACT
PA 4.1 Engage and educate local and state elected Saffing Study
officas, the media, and community on CG issues and
matters of concern.
PA 4.2 Promote public understanding and support Staffing Study
the Coast Guard; keep the mediainformed of Coast Guard
activities.

18



Enclosure (4) to COMDTINST M16501.6

ANT
PERFORMANCE EXPECTATIONS Current Future Plans
Expectation
SAR 1.0 SENSE
SAR 11 Recalve Digtress calls on Channdl 16 when Tolimitsof in NDRSMP
underway. place technology
SAR 12 Monitor appropriate working frequency and Tolimitsof in NDRSMP
Channd 16 when underway. place technology
SAR 4.0 ACT
SAR 41 Reay digtress cdls viamost expedient means Tolimitsof in GMDSS,
to operationa commander. place technology NDRSMP

PERFORMANCE EXPECTATIONS Current Future Plans
Expectation
HM 1.0 SENSE
HM 11 Detect hazardous atmospheres or possible Tolimitsof in To be determined
exposure to hazardous materias to safeguard personndl. place technology

PERFORMANCE EXPECTATIONS

Current
Expectation

FuturePlans

MEP 10  SENSE

MEP 1.1 Detect/report oil and hazardous substances
dischargesin the course of normd or directed operations,
day or night, in moderate weather conditions, subject to
HAZWOPR redtrictions.

MEP 40 ACT

MEP 4.1 Take ol sill samplesday or night, in
moderate weather conditions, as directed by the on-scene
coordinator subject to HAZWOPR restrictions.

To be determined
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MEP 4.2
moderate weather conditions as directed by the COTP via
the Group subject to HAZWOPR restrictions.

Deploy boom and absorbents, day or night, in

To be determined

MEP 9.0 REMAIN ON STATION

MEP 9.1 Provide aresource and crew(s) as necessary
to remain on gation as directed by operationa commander.

accordance with discrepancy response factor (DRF)
standards.

PERFORMANCE EXPECTATIONS Current Future Plans
Expectation

SRA 1.0 SENSE

SRA 11 Receive reports of aidsto navigation Tolimitsof in NDRSMP

discrepancies from waterway users and other sources. place technology

SRA 12 Conduct ad verification in vicinity of marine Tolimitsof

accident within 24 hours as directed by operationa platform

commander. capabilities

SRA 13 Monitor appropriate maritime frequencies. Tolimitsof in NDRSMP
place technology

SRA 14 Provide information on status of aids on Tolimitsof in

assgnment list when requested. place technology

SRA 3.0 DECIDE

SRA 31 Decide appropriate resource to respond in

SRA 32 Decide proper asset to deploy to
clear/repair/retrievelreplace aid.
SRA 33 For primary assgned ads, determine

savicing interva asfigured in sarvicing interva flowchart
(SIF).

SRA 34 Establish/disestablish aids in accordance with
Didtrict direction.
SRA 35 Establish/disestablish wreck aidsin

accordance with District direction.
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SRA 4.0 ACT

SRA 4.1 Report 100 percent of aids to navigation

discrepancies by priority message to operationd
commander.

SRA 4.2 Report al known navigetiona hazardsto
operaiona commander and other appropriate authorities.

SRA 43 Report by message 100 percent of known or
suspected battery releases into the environment.

SRA 44 Correct all ATON discrepancies within DRF
timelines

SRA 5.0 LOCATE

SRA 51 Locate lost and/or submerged aids to Tolimitsof in To be determined

navigation (e.g., buoys, piles) in depths of water up to 30 place technology

feet.

SRA 6.0 TRANSIT

SRA 6.1 Safely navigate/maneuver to dl aids on Coastal ATON

assignment list and withstand temporary intentiond low MAR/Boat

impact grounding (soft bottom) as required to perform Acquidtion

ATON work.

SRA 6.2 Break ice up to 6 inches a 2 knotsfor the

purpose of servicing aids.

SRA 6.3 Operate in shallow water and make beach Coastal ATON

landing in sea conditions up to a significant wave height of 2 MAR/Boat

feet, winds up to 25 knots, and current up to 4 knots. Acquistion

SRA 7.0 TRANSPORT

SRA 7.1 Transport up to five misson specidigts.

SRA 7.2 Efficently trangport ads to navigation Coastal ATON

equipment between aid position and storage/repair facility. MAR/Boat
Acquigtion

SRA 8.0 TRANSFER

SRA 81 Transfer up to five persons to work/build aids Coastal ATON

to navigation in semi exposed and protected environmentsin MAR/Boat

sea condition up to asgnificant wave height of 3 feet, winds Acquidtion

up to 25 knots, and current up to 4 knots, in depths of water
from 2-25 feet.
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SRA 82 Transfer buoys up to 5 X11' in semi exposed
and protected environments in sea condition up to a
sgnificant wave height of 3 feet, winds up to 25 knots, and
current up to 4 knots, in depths of water from 2-25 feet.

Coastal ATON
MAR/Boat
Acquigtion

SRA 83 Transfer 15°X2' structures from boat to shore
and shore to boat in semi exposed and protected
environments in sea condition up to asignificant wave

height of 3 feet, winds up to 25 knots, and current up to 4
knots, in depths of water from 2-25 feet.

Coastal ATON
MAR/Boat
Acquidtion

SRA 10.0 INSPECT

SAR 10.1  Conduct ad verification in vicinity of marine
accident within 24 hours as directed by operationd
commander.

SRA 10.2  Track ATON batteries from cradle to grave.

Tolimitsof in
place technology

SRA 10.3  Upon receipt of anew edition of thelight ligt,
verify accuracy of light list in areaof operationswithin 30
days.

Tolimitsof in
place technology

SRA 104  Upon receipt of loca notice to mariners,
verify accuracy of items noted for assgned aids within 24
hours.

Tolimitsof in
place technology

SRA 105  Effidently brush dl adsin AOR.

SRA 10.6 Ensure ATONIS database contains current
and accurate information on al assgned primary and private
ads.

Tolimitsof in
place technology

SRA 12.0 REMAIN ON STATION

SRA 121  Reman on gation to build/service fixed ads
to navigation in semi exposed and protected environmentsin
sea condition up to a sgnificant wave height of 3 feet, winds
up to 25 knots, and current up to 4 knots, in depths of water
from 2-25 feet.

Coastal ATON
MAR/Boat
Acquigtion

SRA 122  Remainon dtation to set assgned buoys up to
a5 X11' on assigned position (AP) in semi exposed and
protected environments in sea condition up to a sgnificant
wave height of 3 feet, winds up to 25 knots, and current up
to 4 knots.

Coastal ATON
MAR/Boat
Acquidtion
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SRA 123  Reman on dation to retrieve primary Coastal ATON
assigned aid up to 5 X11" in semi exposed and protected MAR/Boat
environments in sea conditions up to a significant wave Acquigtion
height of 3 feet, winds up to 25 knots, and current up to 4
knots.
SRA 124  Remain on ddion to service primary Coastal ATON
assigned buoysup to 5 X11' in semi exposed and protected MAR/Boat
environments in sea conditions up to a sgnificant wave Acquigtion
height of 3 feet, winds up to 25 knots, and current up to 4
knots.
SRA 125  Reman on dation to set secondary assigned Coastal ATON
buoysup to a5 X11' list in semi exposed and protected MAR/Boat
environments in sea conditions up to a ggnificant wave Acquidtion
height of 3 feet, winds up to 25 knots, and current up to 4
knots.
SRA 12,6 Reman on gation to retrieve secondary Coastal ATON
assigned buoysup to 5 X11’ in semi exposed and protected MAR/Boat
environments in sea conditions up to a Sgnificant wave Acquidtion
height of 3 feet, winds up to 25 knots, and current up to 4
knots.
SRA 127 Reman on gation to service secondary Coastal ATON
assigned buoysup to 5 X11' in semi exposed and protected MAR/Boat
environments in sea conditions up to a sgnificant wave Acquidtion
height of 3 feet, winds up to 25 knots, and current up to 4
knots.
SRA 128 Reman on ddion for ads not on assgnment
list to correct discrepancies when directed and capable.
SRA 129  Reman on ddion to mantain lighthousesin Coastal ATON
accordance with the Lighthouse Automation and MAR/Boat
Modernization Project. (Ref: WAMYS) Acquidition
SRA 12.10 Remainon dtation to recover lost and/or To be determined

submerged ads to navigation in depths of water up to 30
feet.

SRA 150 TOW

SRA 151  Tow/repostion off-station buoys up to
8 X26'.

SRA 180 MARK

SRA 181  Provide recommendations for new aids or
modifications to existing aidsin AOR.
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PERFORMANCE EXPECTATIONS Current Future Plans
Expectation
IO 5.0 LOCATE
IO 5.1 Locate other vessdls, hazards to navigation,
missing/discrepant aids to navigation.
10 7.0 TRANSPORT
10 7.1 Trangport aid to navigation personnd (up to
three people), buoys (3CI/3NI), and day boards when other
forms of trangportation are not available due to ice covered
waters.
IO 21.0 | CEBREAK
IO 211 Break ice to support Coast Guard operational Resolve WY TL
readiness. Issues, CG sHf-
help issues

PERFORMANCE EXPECTATIONS Current Future Plans
Expectation
ELT 40 ACT
ELT 4.1 Report al suspected violations of any law to Tolimitsof in
the operational commander. place technology
and asablewith
daff and training

NONE

PERFORMANCE EXPECTATIONS

Current
Expectation

FuturePlans

PA 10 ACT

PA 1.1 Promote public understanding and support of
the Coast Guard; keep the public informed of Coast Guard
activities.




